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North Cornwall Township 

Supervisors General Meeting 

Minutes for January 27, 2009 
 
 
Call to Order: 
 

The January 27, 2009 meeting of the North Cornwall Township Board of Supervisors was called to order by Mr. 
Heister at 7:00 PM with the Pledge of Allegiance to the Flag. 
 
In attendance were Ralph D. Heister, III, Chairman, Kip Kelly, Vice-chairman, William J. Gelgot, member, Robin 
L. Getz, Township Manager, James Lillis, Solicitor and Jim Caldwell and Tim Staub. 
 
Per the Sign-in Sheet, Township residents in attendance were Randy Ebersole, Alan Etter, Robert Gearhart, Dave 
Stanilla, Sue Stanilla, Fred Tomco, Earl Meyer, Sam Abram, Carolyn Tobias, Walter Houtz, Mary Jane Smith and 
Ellie Salahub.  Also in attendance were Steven Etter, Andrea Johnson, Bill Smeltzer and Lt. Todd Hirsch, North 
Cornwall Township Police Department. 

 
Public Hearing(s): 
 

Proposed Ordinance # 249 (Adult Uses-Billboards, etc), proposed Ordinance #251 (Lot Coverage, etc) and proposed 
Ordinance #254 (SALDO procedures) were discussed, please refer to transcripts. 
 

Pulic Comment: 
 
Mrs. Getz conducted a roll call of members.  Review and discussion began with proposed Ordinance #249.  Mr. 
Lillis entered for the record exhibits 1-10 listing the specifics of the proposed ordinance including posting,  
advertising, and review letters.  Tim Staub provided the history of why the ordinances were currently being 
modified.  This is the ultimate result of the review of various ordinances by Urban Research in May, 2007 and based 
on a report provided by this review.  Mr. Staub noted that there have been many meetings including joint meetings 
with the Board and Planning Commission members and as a result of those meetings this is the 8th version.  The 
hearing moved to public comment: 
 
Early Meyers was in attendance in the capacity of County Planning Director.  He asked for clarification concerning 
the overlay format.  He inquired if it is the intent that this provision be universal or on a per case basis.  He also 
raised the question where Historic overlay districts could be established as this is a common overlay that has 
additional criteria. 
 
Randy Ebersole stated that on behalf of the Planning Commission, recommendation for approval was made.  Further 
that he would include the comments of the County review letter dated January 19th. 
 

Mr. Heister made motion to close the public hearing for proposed Ordinance #249 at 7:22 pm.  Mr. Gelgot 
seconded the motion.  Vote was unanimous. 

 
Mr. Lillis introduced proposed Ordinance #251 by entering into the record exhibits 1-10 listing the specific legal 
obligations of the ordinance.  Tim Staub then provided an overview of the ordinance by giving a summary version 
explanation. 
 
Ellie Salahub stated she supports this ordinance. 
 
Earl Meyer stated this is the principal reason why he is in attendance.  Generally he compliments the Board when 
making provisions for vegetation.  Visual buffers are generally attractive, however, what is proposed in the 
ordinance, he does not feel will serve the purpose.  He then provided major concerns along with offering 
recommendations for consideration.  He also provided some minor concerns.  He cautioned that the township will be 
served well to visualize what it is to look like. 
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Douglas VanGreenwood of Cornwall Road commented that he thought all of the bike trail talk was strange.  He 
questioned what the vision of the Supervisors was in this area and what the trails will be.  He did not feel there was 
enough planning of the total vision.  He felt the formula seems to be related to urban sprawl which in green times 
does not make sense. 
 
Steve Etter stated that he doesn’t know development but he was here to discuss family.  He asked the board if they 
were in his seat how would they feel.  His parents invested $1 million to install Isabel Drive and now someone is 
changing the rules as to how the remaining land is to be developed.  He asked that the Board give consideration to 
the fact that the roads are existing, the money invested and would they just consider his concerns. 
 
Randy Ebersole stated his comments were both as the Chairman of the Planning Commission as well as a 
commercial property owner.  He attended the joint meetings and feels there is some misunderstanding.  The 
Planning Commission does not recommend approval in its current form.  He commented on Early Meyer’s January 
19th letter and pointed out the words that jumped out at him.  He restated that the Planning Commission does not 
recommend approval and neither does he as a commercial property owner. 
 
Bob Gearhart stated he also attended the joint meetings and is concerned with the front yard parking requirements.  
He felt the definition was not clear.  He thought it meant 25% in the first 30 feet, however, when Rettew clarified the 
definition at the December 30 Planning Commission meeting, the front yard changed to mean the front is the face of 
the building and parking is permitted in 25% to the road.  As an example he provided the scenario that the Plaza’s 
recent renovation they were required by zoning to have 500 parking stalls.  With this definition applying they would 
only be permitted 125 parking stalls.  He felt the Board should delay passage of this ordinance and allow Mr. Meyer 
to come in and help to iron out the details to something everyone will be happy with. 
 

Mr. Heister made motion to close the public hearing regarding proposed Ordinance #251 at 7:51PM.  Mr. 
Kelly seconded the motion.  Vote was unanimous. 

 
Mr. Lillis then introduced proposed Ordinance #254 by entering into the record exhibits 1-10 listing the specific 
legal obligations for the ordinance.  Jim Caldwell provided the summary version of the ordinance and commented 
that the majority of the ordinance is making an administrative amendment to the SALDO. 
 
Mr. Ebersole stated that the Planning Commission was fine with the ordinance and recommended approval 
including the comments from the County review letter. 
 

Mr. Heister made motion to closed the hearing regarding Ordinance #254 at 7:56PM.  Mr. Kelly seconded 
the motion.  Vote was unanimous. 

 
Mr. Kelly commented that he takes to heart personally with what Mr. Meyer says.  He appreciates him coming out 
to represent the County at their meeting.  He then reviewed a letter he had received from the Planning Commission.  
He stated some of the problem he has is with the process and required time lines.  Even though the comments seem 
minor in nature it would require going back to the drawing board and that was just too much time with the Township 
being unprotected. 
 
The three major items for the Planning Commission were:  1) The front yard requirements; 2) Accepting 7 of the 8 
requirements, which he feels the ordinance contains language to offer alternates so he feels that language provides 
that flexibility, and; 3) dense screening. 
 
Mr. Kelly continued that they have battled around 8 revisions and it comes to a point where this is the best for right 
now.  Our current ordinance has too many holes.  He felt minor tweaks could be accomplished with subsequent 
legislation. 
 
Mr. Heister commented that although he sympathizes with Mr. Etter’s concern, he is not convinced that this 
ordinance will make their lots more or less unsellable in view of the fact that they haven’t been able to sell in the last 
ten years.  He would like to clarify any ambiguity.  He would like to take a look at the specific concerns with the 
planting but he feels that the ordinance addressed a lot of things that are important.  He does not feel the document is 
static and would be willing to make a motion giving Rettew direction on correcting those issues. 
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Mr. Kelly commented that the work is attempting to maintain the value.  He feels with this ordinance the Township 
will only become more valuable if we are good stewards. 
 
Mr. Gelgot commented that even though he agrees it is important he does not agree that it is good where public 
safety is concerned.  He felt from the public safety aspect it was important to send it back and have the Planning 
Commission along with County Planning work on the screening.  He does not want to pass bad legislation when we 
are so close. 
 
Mr. Meyer offered that he was prepared to address each member to have them provide a vision of what they are 
trying to accomplish with the screening. 
 

Mr. Heister made motion to approve Ordinance #249 dealing with adult uses, billboards, etc.  Mr. Gelgot 
seconded the motion.  Mr. Heister called for discussion and commented that this is a process that the Board 
has been working on since July.  There were meetings and joint sessions to get to where we are this 
evening.  He commented that none will be static and we will continue to revisit these ordinances.  With that 
he called for the vote.  Vote was unanimous. 

 
Mr. Heister made motion to approve Ordinance #251 regarding Lot Coverage.  Mr. Kelly seconded the 
motion.  Motion passed with 2 in favor and Mr. Gelgot opposed. 

 
Mr. Heister made motion to approve Ordinance #254 dealing with the Administrative points of the 
SALDO.  Mr. Gelgot seconded the motion.  During discussion, Mr. Heister questioned whether or not there 
was an inconsistency where the ordinances lists 7 days and 15 days.  Mr. Caldwell stated that it is not that 
the intention with the 15 days actually gives the applicant a safety net for additional time to correct minor 
changes prior to submission to the Planning Commission.  With that Mr. Heister called for a vote.  Vote 
was unanimous. 

 
Mr. Heister made motion to direct Rettew to immediately begin the process of incorporating changes to the 
issues raised in all three Ordinances and to conduct a joint meeting along with Mr. Meyer for any added 
suggestions.  Mr. Kelly seconded the motion.  Vote was unanimous. 

 
Announcement of Personnel Sessions: 
 

Mr. Heister announced that an executive session was held January 5, 2009, which was announced during their 
regular meeting of that date and one was also held this date at 6:00PM dealing with personnel items.. 
 

Public Comment: 
 
Fred Tomco, 1835 Mill Road – Addressed the Board concerning the On-Lot Management program and that he felt 
the $30.00 fee was unreasonable.  He stated he called other municipalities who referred him to the County and that 
they charge $10.00 for the same service.  Ms. Getz explained the program, what is entailed, staff time required to 
track and enter  incoming information, printing of the forms, postage, multiple mailings, getting the haulers 
registered, the cost of the software and the possible filing of violations.  She explained the program is for around 500 
on-lot households and that Gannett Fleming helped institute it and felt that the $30.00 fee would not cover the 3 year 
obligation of tracking these systems.  Mr. Tomco still felt we should either reduce the fee or allow Lebanon County 
Planning to do the program.  Mr. Heister commented that in view of all the work, he thought the $30.00 was a 
bargain.  Regardless, he instructed Ms. Getz to re-evaluate the program and provide an analysis to address Mr. 
Tomco’s concerns. 
 

Citizen by Request: 
 
-None 
 

Approval of Minutes: 
 

The minutes of the special meeting of December 29, 2008 and reorganizational/general meeting of January 5, 2009 
were brought to the floor for discussion. 
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Mr. Heister made motion to approve both sets of minutes as presented.  Mr. Gelgot seconded the motion.  
Vote was unanimous. 

 
Treasurer’s Report: 

 
Mr. Heister gave the fund totals for bills to be paid at this meeting.  From the General fund $95,277.60, bills under 
$100.00 from General Fund $510.67.  From Sewer Fund $52,431.08, bills under $100.00 from Sewer Fund $16.90.  
From the Parks and Rec Account $11,649.53.  From the Escrow Account $24,678.60.  From the State Fund 
$5,941.78, bills under $100.00 from State Fund 54.39.  Payroll $87,255.29.  General fund deposits $109.732.26 and 
Sewer fund deposits $64,792.00. 
 
Mr. Heister gave the treasurer’s report at this time with the fund balances as of January 27, 2009 as follows: 
 
General Fund Total: $     38,399.39 
Liquid Fuels Total: $   318,252.65 
Sewer Fund Total: $   873,545.14 

 Escrow Account:  $   124,732.70 
Dairy Road Bridge: $       6,760.84 
Police Pension Total: $       1,003.14 
COPS Grant:  $       1,021.56 
Parks & Recreation: $     35,439.30 
Community Policing: $       3,327.92 
 
GRAND TOTAL: $1,402,482.64 
 

 
Mr. Gelgot moved to accept the Treasurer’s report and to pay the bills as requested.  Mr. Kelly seconded 
the motion.  Mr. Heister commented that the General Fund is down to just over $38,000.00 and that we are 
at a critical state until the reimbursement money is received from the state and that we need to be very 
careful with our spending at this time, as the first quarter is always difficult.  With that being said a vote 
was called for.  Vote was unanimous. 

 
Recreation Board: 
 

Mr. Heister had no updates at this time regarding the farming of our land.  He did relay that the Rec Board’s last 
meeting was very productive and that they reviewed 3 plans for each property and selected their preference.  Part of 
that process included a Bike and Pedestrian plan as prepared by Rettew.  Rettew was given authority to move 
forward in the spring with the master plan for recreation and trail systems throughout the Township. 
 

Planning Commission Report: 
 

Mr. Ebersole provided an overview of the Commission’s December meeting and announced that their next meeting 
will be held January 28, 2009 at 7:00PM. 
 
Mr. Heister commented that he felt we had a productive year and made a lot of progress however he asked for some 
feedback as far as what the members felt went well and what more needs to be done so that they can be more 
effective in their roll as Planning Commission members. 
 

Public Works Director: 
 

Mr. Long was called out for snow detail, therefore, Ms. Getz provided the information on the items listed.  The first 
item discussed was the purchase of a boom flail mower. 
 

Mr. Heister made motion to authorize the purchase of the flail mower not to exceed $18,500.00 as budgeted 
in the State Fund.  Mr. Gelgot seconded the motion.  Vote was unanimous. 

 
 
 
 

1/27/09 General Supervisor’s Meeting – Page 4 



12 
 
Ms. Getz brought proposed Resolution #2009-9 regarding an escalator clause to the floor for discussion.  Both Mr. 
Caldwell and Mr. Lillis felt there was something missing as their recollection of Publication 408 goes.  It was stated 
that the resolution came directly from PennDOT.  This item was deferred to the next meeting until the information is 
clarified. 
 
There was a brief discussion regarding the 2009 Paving Projects. 
 

Mr. Heister made motion to authorize the proposed 2009 paving projects for advertisement.  Mr. Gelgot 
seconded the motion.  Vote was unanimous. 

 
Ms. Getz updated the Board on the Inspection of the pump station and sewer lines with the information provided to 
her from Mr. Long. 
 

Chief of Police: 
 
Lt. Hirsch stated that the monthly report will be given at the next meeting.  However, he did review the 2008 Annual 
Summary report for all activities. 
 

Fire Company: 
 
Ms. Getz relayed to the Board that since our meetings now conflict with the Fire Company’s, she met with the new 
Chief and President to discuss a way we can coordinate efforts and create a better communication level.  It was 
agreed that we will meet in a timely manner following our respective meetings to exchange information. 

 
Manager’s Report: 
 

A memo prepared by Jean Long providing information on the Pipeline change order was brought to the floor for 
discussion.  The two proposals provided by Pipeline were discussed.  Ms. Getz explained that the priority should be 
with the ability to change out information more so than having the ability to inner change photographs at this time. 
 

Mr. Heister made motion to authorize the purchase of the Ads Administrative Capability at the quoted price 
of $1,050.00.  Mr. Kelly seconded the motion.  Vote was unanimous. 

 
Discussion ensued concerning the launch date.  Mr. Heister has concerns that we might not meet the date.  He also 
had concerns that we would reach a point with all of the content especially where the Business Alliance is concerned 
that we would need to hire an additional person.  Mr. Kelly assured Mr. Heister that Ms. Long informed him that 
once the site is up and running, she would have no problem maintaining it.  Ms. Getz advised the Board that part of 
the memo was a specific listing of information that is required to gather and complete in order to have it uploaded to 
run.  Further Ms. Getz clarified that it was her understanding that any information the businesses wanted included 
would be their responsibility to provide and not the responsibility of the Township to obtain on a regular basis.  Mr. 
Heister commented that he has met with Ms. Getz and she provided him updated information including sharing 
color renditions of the web page layout and he is very excited and felt everything looked very good and will be an 
asset to the Township and something the Township should be pleased with.  He requested his thanks be relayed to 
Ms. Long for all of her hard work on this project. 
 
The second option for the capability of having the Home Page Flash admin at a price of $1,250.00 was also 
discussed.  It was agreed, in view of the cash constraints at this time, that option would wait until a later date. 

 
Ms. Getz brought the Colebrook Commons Road Dedications to the floor for discussion.  She relayed the dilemma 
of getting these deeds resolved.  Specifically, how the deed inadvertently was sent to one developer when there were 
actually two developers involved.  She had worked on getting the two deeds separated along with the appropriate 
amounts of bonding to be posted to meet the maintenance requirement.  As a result, one developer returned his 
signed deed with no bonding and the other returned their signed deeds along with a letter stating that since the 
extreme delay was due to the error of the Township, they felt their bonding should be posted for 12 months versus 
the 18 required.  She conveyed that neither deed will be recorded until the appropriate bonding requirements are in 
place. 
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Mr. Heister made motion to instruct Ms. Getz to contact both developers and convey the 18 month 
requirement.  Mr. Gelgot seconded the motion.  Vote was unanimous. 

 
New Business: 

 
There was discussion regarding Resolution #2009-4 to officially appoint the CPA. 
 

Mr. Heister made motion to approve Resolution #2009-4 with the CPA costs not to exceed $18,500.00.  
Mr. Kelly seconded the motion.  Vote was unanimous. 

 
Mr. Heister commented on the final report dated January 6, 2009.  He relayed concerns with the delay in completing 
the audit.  Ms. Getz explained that she had discussions with the accountant and since this was the first year of 
working together there were items we needed to change to make it easier on their behalf and the other way around.  
She explained that the largest complaint and delay was in reconciling the pension plans. As a remedy, the investor 
has been contacted and instructed to provide monthly summaries of the investment activities so they have one sheet 
versus volumes of activity reports to reconcile.  We are targeting May for completion this time.  Also there will be 
an additional quotation coming for consideration as this year she has requested the Tax Collector be included in the 
auditing process.  This will be out of the original scope of work approved. 
 
There was discussion regarding Proposed Resolution #2009-9 which was deferred to the meeting of February 3, 
2009. 
 
An extension for BTKD was brought to the floor for discussion. 
 

Mr. Heister made motion to accept the extension of review granted until June 30, 2009 and to commence 
with setting a hearing date.  Mr. Gelgot seconded the motion.  Vote was unanimous. 

 
An extension for Meadow Lane Farms was brought to the floor for discussion.  As a follow-up to the Recreation 
Board meeting they have agreed to accept our request for extension for a second 90 day extension beginning 
February 17, 2009 which will take it to approximately May 15, 2009. 
 

Mr. Heister made motion to accept the extension of review for Meadow Lane Farms.  Mr. Kelly seconded 
the motion.  Vote was unanimous. 

 
Additionally, a request was received for this project to conduct a hearing to consider adjusting the phasing of the 
project as previously approved. 
 

Mr. Heister made motion to schedule a hearing for February 3, 2009 at 6:00PM.  Mr. Kelly seconded the 
motion.  Vote was unanimous. 

 
It was announced that Springwood has requested a continuance of the January 30, 2009 hearings and provided a 
letter of extension through March 16, 2009.  Following discussion it was agreed to schedule the hearing for March 6, 
2009 with a prevailing time of 5:00PM to be held at the Township Building. 
 

Old Business: 
 
Action needed to be taken on appointments to open spots on certain Boards and Commissions in the Township. 
 

Mr. Heister made motion to appoint Ed Arnold to the Township Planning Commission with a term to end 
December 31, 2013.  Mr. Kelly seconded the motion.  Vote was unanimous. 

 
Mr. Heister made motion to appoint Ellie Salahub to the Township Planning Commission with a term to 
end December 31, 2013. Mr. Kelly seconded the motion.  Vote was unanimous. 

 
It was announced that another Planning Commission member will need to be appointed for the unexpired term 
ending December 31, 2010 which resulted from Glen Royer’s resignation from the Commission. 
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Mr. Heister made motion to appoint Al Murry to the Township Authority with a term to end December 31, 
2013.  Mr. Kelly seconded the motion.  Vote was unanimous. 

 
Mr. Heister made motion to approve Resolution #2009-6 appointing Amy Kucirka as an alternate on the 
Zoning Hearing Board with a term to end December 31, 2011.  Mr. Gelgot seconded the motion.  Mr. Kelly 
noted the letter from Mr. Grumbine concerning the Hatch Act violation he is claiming.  It was relayed by 
Mr. Lillis and Ms. Getz that it is our position that this is a non issue.  Mr. Gelgot’s concerns were satisfied 
when informed that the subject was reviewed by two attorneys who came to the same conclusion.  Vote 
was called for at this time.  Vote was unanimous. 
 
Mr. Heister made motion to appoint Sue Horacek to the Recreation Board with a term to end December 31, 
2013.  Mr. Kelly seconded the motion.  Vote was unanimous. 
 
Mr. Heister made motion to appoint Brian Hockley to the Recreation Board with a term to end December 
31, 2013.  Mr. Gelgot seconded the motion.  Vote was unanimous. 
 
Mr. Heister made motion to appoint Tom Long, Sr. to the Recreation Board with a term to end December 
31, 2011.  Mr. Gelgot seconded the motion.  Vote was unanimous. 

 
There are still 2 open spots available on the Recreation Board and 1 on the Vacancy Board. 

 
Engineer’s Report: 
 

Mr. Caldwell reported that as a result of e-mails from Mr. Kelly and Ms. Getz, he has looked at the County 
Comprehensive Plan Grant which is two parts with part one being due February 16, 2009.  They have created a trail 
link to connect the Oak Street and Meadow Lane parks at an estimated cost of $25,000 more or less.  This grant 
requires a 50% match.  Mr. Kelly noted that we have received a $4,000.00 commitment for this project. 
 
Mr. Caldwell noted at Ms. Getz’s request that they are finalizing a tree planting plan for the perimeter of the new 
recycling center.  Mr. Kelly questioned whether we can create a donor tree program recognizing those who have 
made major contributions to the Township be it a past supervisor or police officer. 

 
Solicitor’s Report: 

 
Mr. Lillis thanks the Board for reappointing his firm. 
 

Supervisor’s Report: 
 
-None 
 

Adjournment:   
 

Mr. Heister moved to adjourn at 9:22PM.  Mr. Gelgot seconded the motion.  Vote was unanimous. 
 
Respectfully submitted, 
 
 
 
Robin L. Getz 
Secretary 
 
slw 
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